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Assessment 2: Guidelines for developing and maintaining policy Template
	Student Name
	


Establish the policy development group

1. What roles need to be filled in this case study?
	



2. What communication methods will be used for this case study?
	



 Identify the Need

3. Why is the new policy required?
	



4. Identify any operational requirements.
	



Research and Benchmark

5. What information should you look at when developing the new policies?
		



Reviewing the Policy

6. After drafting the policies who would you ask for feedback?
	



Approval

7. Who should approve the final version of the policies?
	



Implementation

8. How do you implement the policies within the organisation?
	



Monitor and Evaluate

9. How do you monitor and evaluate the new policies within the organisation?
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