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Assessment 1: Case Study

	Student Name
	



You are on the Board of the Bilbila Peoples Corporation.
As a new board member, you need to become familiar with the work undertaken by the organisation, the rules to guide members on being a board member and the values that guide the organisation’s work.
Documents for reference:
· Bilbila Policies, Procedures and Programs
· Bilbila Constitution
Instructions
Read the Bilbila Policies, Procedures and Programs and the Bilbila Constitution and refer to these and the Learner Manual for this Module for completing Assessment 1.
Respond to the following 29 questions. You must answer every question. A guide to the length of your response is provided with each question.
Enter your responses directly into the text box provided with each question. It will automatically expand as you type. 
Please keep to the word count guidance provided. Dot points are acceptable.

1. Identify the core functions of the organisation.  (25 words)
	



2. How did Bilbila start? (30 words)
	



3. The cultural aspirations of an organisation can be indicated by the values statements of its mission and vision.
Identify the main areas of values included in Bilbila’s mission and vision. (10 words)
	



4. Identify three (3) examples of the relationship between Bilbila, its stakeholders and other organisations or entities. (30 words each)
	

	

	



5. What type of business structure does Bilbila operate under?
	



6. Outline the processes for managing disputes and conflict. (100 words)
	



7. What are the roles and resonsibilities of the board Secretary? (20-30 words)
	



8. What are the roles and resonsibilities of the board Chair? ( words)
	 



9. What are the roles and resonsibilities of the board Deputy Chair? (10-20 words)
	



10. What are the roles and responsibilities of the general directors? (75 words)
	



11. What are the roles and resonsibilities of the board treasurer? (60 words)
	



12. What are the board members’responsibilities regarding confidentiality? (90 words)
	



13. Outline Bilbila’s voting decision making processes. (250 words) 
	 



14. Describe Bilbila’s record keeping requirements. (250 words)
	



15. What is the process for appointing a board chair? (50 words)
	



16a. Identify constitution provisions regarding conduct in meetings. (150 words)
	



16b. What conduct is to be observed in meetings according to the policies and procedures? (150 words)
	



17. Outline how Bilbila manages real or perceived conflicts of interest. (100 words)
	



18. Identify the organisational code of conduct. (150 words)
	



19. Identify reporting requirements of the board. (50 words)
	


20. The context in which an organisation operates, impacts upon the roles and responsibilities of its board members. 
Complete the table below by providing one (1) example of how each identified context impacts upon the:
· role and responsibilities of board members.
· way meetings are conducted. 
· way cultural values of the organisation are upheld.
An example has been completed for you below. 
	Context
	Impact on roles and responsibilities of board members
	Impact on the ways meetings are conducted
	Impact on upholding the cultural values of the organisation

	Geographic
 

	Example:  
Organisations in remote geographic locations may require board members to travel long distances.
legislation may be different in depending on jurisdiction
	Example:  
Planning for timing and budgeting for travel costs 
	Example:  
Making arrangements for attendance for members who need to travel ensures appropriate community representation on the board 

	Geographic
	
	
	

	Social 
	
	
	

	Economic 
	
	
	

	Political
	
	
	

	Community control of an organisation
	
	
	



21. What are the responsibilities of executive and a non-executive directors?
	Executive director 
	

	Non-executive director
	



22. Read the following scenario and answer the questions that follow.
A community forum is being convened to discuss a difficult issue. An ideal venue for holding the forum has been proposed. The proposed venue has good facilities for accommodating a large gathering of people, is in an accessible location and has wheelchair access. The cost of hiring the venue is within budget.
Joe is an active member of the community Board and he owns the proposed venue. Joe will benefit financially from the hire fee but keeps quiet about owning the building as he doesn't want to hold up the forum and the hopeful resolution of the difficult issue. 
22a. What should Joe do to uphold his responsibilities as a board member?
	



23. You are aware of this potential conflict of interest but it has not been declared to the board. Do you have a responsibility to tell someone? Who should you tell?
	



24. What can you do as a board director to demonstrate compliance with the following aspects of corporations’ law?
	Key director obligations
	How board members ensure each of the following key obligations are met
(10 – 20 words each)

	To engage with care and diligence in their role, including business judgement rule 
	

	To act in good faith
	

	Roles and responsibilities and relevant position duties of executive and non-executive directors
	

	Appropriate use of information
	



25. There are penalties for non-compliance with directors’ duties under Australian law. 
Give one (1) example of an action (or omission) that may attract each of the penalties listed in the table below.
	Penalties
	Example of action (or omission) that may attract this penalty.
(5 -10 words each)

	Criminal sanctions
	

	Civil sanctions
	

	Disqualification
	

	Commercial consequences
	



26. Identify three (3) methods for monitoring trends and outcomes of an organisation’s activities.
	

	

	



27. Identify three (3) methods of identifying organisational policies and activities requiring change.
	

	

	



28. Identify three (3) techniques in balancing the two worlds of Indigenous culture and mainstream Australia.
	

	

	



29. There is a small team in your community organisation, running a program that has been funded by the government. The program has just finished along with the funding period and there are some funds left over. 
Sarah and Mary get into an argument about what should happen with the leftover funds. Sarah believes that the money should go towards other programs being run by the organisation that are running over budget for the grants allocated to them. Mary believes that the funds should be spent on upgrades to the organisation itself.
What documentation should Sarah and Mary refer to, for resolving this conflict?
	




[bookmark: _Hlk87613069]CIV Gov_M1_Marking Guide_BSBFNG401_BSBFNG403_BSBFNG409

image1.png
NATIONAL INDIGENOUS ADULT
EDUCKTION & TRAINING.

SINCE 1957




