

	
	
	



CONFLICT RESOLUTION – negotiating successful outcomes for all
worksheet 1

This worksheet introduces the process of Compassionate Curiosity and how you can apply this to any conflict or negotiation you have in life. There are a number of resources and activities here for you to explore, with spaces below for your notes. 
There is also a workshop you can participate in to further understand how to resolve conflict and negotiate effectively with others.

video:
Finding Confidence in Conflict
Kwame Christian is the Director of the American Negotiation Institute, and the presenter of this very insightful TEDx Talk.
Kwame teaches us about an alternative way to resolve conflict, introducing the concept of Compassionate Curiosity through humour and the telling of stories that we can relate to.
Click on the link below to view this TEDx Talk:
https://youtu.be/F6Zg65eK9XU

HOW TO PRACTICE COMPASSIONATE CURIOSITY:
Compassionate Curiosity is a combination of compassion and curiosity:
Compassion – identifying what a person is saying, feeling and experiencing, from their point of view
Curiosity – probing for more information without judgement, and showing a genuine interest in learning more about other people and a situation
Compassionate curiosity isn’t something that comes naturally—it takes intention and practice. It requires you to:
· Acknowledge there’s a lot you don’t know. Instead of making assumptions about other people’s choices, words and behaviours, assume you don’t know what’s going on.
· Ask caring questions. Depending on the situation, ask questions like, “How are you feeling about this right now? What does this mean for you?  I’m keen to hear your views on this”
· Listen and observe. Often, a person’s need to be heard is more important than the need to have a problem solved. Conflict often arises from misunderstandings and a lack of time to really listen to each other. You can understand so much more about a conflict situation by listening with full attention and observing nonverbal cues. Listening can sometimes be a solution in itself.
· Imagine the other person’s experience. Sometimes it is our individual differences that put us in conflict situations with others. It could be a cultural difference, and difference in beliefs or even a language barrier.
· Believe that every person wants to be known and understood. Investing the time and effort in getting to know others better will set you up for positive relationships with people you are working with. When you react with curiosity and concern, you are contributing to a conflict-free working environment. 
· Be patient. At first, you may struggle to completely understand someone so different from you, or who pushes for their way. Building positive relationships takes time, so sometimes a time-out for each party to reflect will be required to move forward in a conflict situation.

Think of a conflict, misunderstanding or disagreement that you have experienced in the past or are involved in right now.  What did you not know at first about the situation, or, if this is a current situation, consider what you might not yet know about the other person and the situation:


 Note below some caring questions you could ask the other person that would use the wisdom of Compassionate Curiosity:

Write down here how this conflict or situation might look from the point of view of the other person:

You are encouraged to continue to practice Compassionate Curiosity by asking caring questions and taking the time to listen and reflect on what others are saying.

FURTHER READING:
The following articles may be helpful for you if want to read more of Kwame Christian’s work - they are provided here for you as optional further reading.

[bookmark: _Hlk95905624]How to Build Trust and Use it in Negotiations and Conflicts
Click on this link to read this article: https://www.linkedin.com/pulse/how-build-trust-use-negotiations-conflicts-kwame-christian-esq-m-a-/

How Inclusive Language Can Help You to Negotiate, Lead and Communicate for Success
Click on this link to read this article: https://www.linkedin.com/pulse/how-inclusive-language-can-help-you-negotiate-lead-kwame/
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