

	
	
	



Conflict resolution – negotiating successful outcomes for all
CHECKLIST – what have you learned about conflict?

Here is a Checklist you can use to reflect on what you have learned about conflict, and how prepared you are to deal with the inevitable conflicts that will arise in the workplace.

	
	I believe in compassionate curiosity as a way through conflict situations

	
	I know that negotiating is not about winning at the cost of other people or situations

	
	I now know that it is worth exploring my own needs and those of others rather than just accepting that we will accurately say what we want

	
	I am growing in courage to speak up compassionately when I sense there is a conflict occurring

	
	I have practiced some compassionate curiosity questions I can use to find out more about another person’s point of view and situation

	
	I acknowledge that I don’t always have the right opinion and there’s more I can learn

	
	I am practicing more active listening so that I can understand the experience of other people

	
	I actively avoid playing the blame game

	
	I know that patience is required in solving conflict and in getting through difficult situations

	
	I am working on ways that I can build trusting relationships with others

	
	I can accept feedback without becoming defensive

	
	I am continuing to learn about diversity and inclusion and how I contribute to a fully inclusive workplace with all my actions and words
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